TRO DRIVE - 09/2023

Sub:safety drive for prevention of SPAD incidences.
o i3 With respect to the subject 15 days TRO drive has been launched from
07.2023 to 09.08.2023 to prevent SPAD. In the drive following aspects to be
Covered by CLIs —

()  During footplate.

a. Calling out the signal aspect with signal Number with hand gesture by ALP
& its acknowledgment by LP by calling the signal aspect.

b. Speed while passing signal on double yellow, yellow aspect, entering in
loop line. Speed while approaching signal at danger (Red) aspect.

c. ALPs hand on RS COC/valve while train approaching danger (Red) signal
and he is not hesitating to operate it, if required.

d. Analysis of video footage of CVVRS can be considered for ensuring the
above aspect.

« Counseling of LPs for stopping the train at least two masts before
the danger (Red) signal ). If required, proceed further up to the foot
of such signal cautiously. Ambush checks are also to be carried out
for ensuring the above aspect.

e Records of unusual/abnormality found in ambush checks should be
maintained at zonal Headquarters properly along with
footplates/ambush checks conducted by officers & Supervisors.

e LPs/ALPs should be counseled to repeat danger aspect repeatedly
till the train stopped.

e Ambush checks should be carried out by CLls in each shift (Lobby
wise ) whether Loco running staff is keeping mobile in switch off
condition while on duty.

e Rear cab shunting to be checked during ambush check specially in
all major yards, TEO & DHQ.

() Other actions : Analysis of speedometer charts should be done regularly for
identifying the over speeding cases and appropriate actions should be taken against
defaulting staff. Also, check whether LPs are carrying out Brake feel and Brake power
tests as per the procedure, observed speed restrictions etc.

All CLIs are instructed to counsel the running staff and submit the feedback
after completion of the drive, to enable this office for onward submission on 10.08.2023
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