TRO DRIVE NO, 05/2024

Sub : Rolling down of locomotives/train.
Ref - CEE/OP Instruction no. 04/2024 dated 29 02 2024

Recently, there was rolling down case of Boby/N in Northern Railway, where the stabled

train rolied down with loco. Prima facie, proper instructions and procedures were not follawed by

the Operating staff and crew for stabling of the load and loco.

Earlier, instructions were issued by Railway Board to avoid rolling down / backing of
locomotive / train and stabling of the vehicles/loads/trains/locomotives at the station/yards

Copies of letters related to these instructions are enclosed for ready reference.

In view of above, TRO drive is launched for 15 days from 01.03.2024 to 15.03.2024 to
counsel the crew on the above subject as per attached Railway Board's ( L. No.2023/ Elect.
(TRS)/113/Safety Misc dated 21.12.2023) and ambush checks to be carried out to ensure that
loco running crew is following the Railway Board instructions properly to avoid rolling down. All
staff must be covered during the drive .

Compliance of the above instructions may be ensured and report to be submitted in
following format:

1. No of ambush checks carried out during drive:
2. No of irregularities noticed during drive:

3. Action taken to rectify irregularities:

4. No. of staff counselled (cadre wise):

All CLIs are instructed to counsel the running staff and submit the feed back after
completion of the drive , to enable this office for onward submission on 16.03.2024.

Central Railway Divisional Office,
TRO Branch, Nagpur

No.: NGP/TRO/Safety/TRO DRIVE/24 Dt. 29.02.2024

Copy to:

CEE (OPYCSMT = For kind information..
Display and obtain acknowledgement of the crew

All CCCO(R)
CTLC/NGP For information & necessary action,
AllCLI For counseling to all running staff h
-
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DIDTC/AQ To impart in tratning
,;-Sr. DEE (TRO) NGP


https://www.ngptrocr.com/estar/TRO%20DRIVE%20NEW.html
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Suby Rolllng de\\'n of locomotivesftrain,
Ref: (1) Deratment of Braka van of Long Haul trdin on 21, 11,23 on 830
station of \WOR (SIMS 1D 202311 16003)
~ - (D Ry Board's lether no, 2020Elect{TRSYH 1VSataty Miso, dt, 18,03,21
¢ () Raitway Boants latter No, 2007/Eleetl{ TRRV 17 dt, 10.01,2012°
‘ (V) R Board's fetter No, 21 'ii‘lact(]tk‘)’tldlnnlnw Miae, b, 141,17 ve
(V) Raihvay Board's ketter No, 2010 8ately Y\"J\ MVA G 24, 02,2014
(v Raiway Boards letter No. Ni{Safety)/7/31 dated 13,11:1095

Incidances of raing/locomatives rolling down/back on gradad sactions continua
to occur, In recent past, there have baan twa cases of derallmenta of Brake van on the
rear point where the trains rolidd back after stopping at atationyyand, Prima facle,

) prooar instructions and procaduras were not tollowed by the craw,
Instruch‘om to avokl rofing downdback of loocomativedmin and atabling
guln tha

\éfﬁcies{badwraim’k\xvnoﬁ\\m at the stattondyands, isauad by Rallway Doal
- loRers referenced above, need to be Yollowed diligently, A summary of tlm Inatrtgtions

) sggiteratad polow:

0] L@ Pilot whita on iiuty should not leava lm\an\otl\m unmanned; ( oA
1Y, GIif )
- (i) App’llcation of SAQ and A-0.brakes; physleslly olmck If -brake t\ppllmtlon \?:3‘;};:-: m&% I
. -has ‘actually taken place, . \ . ; Wm——._. 1
. v \ U E/EM |
(n) Also; apply locomotive Indapendant bmkm on tha banking locomotives, It {1‘1.‘.“ ISTEREN ¢
the traln is banked, L CLEK‘ONV 1]
(i) Application of hand brake and parking brake; ‘ &Yﬁy_ﬂg_@_
.~ (W) Incase, the detontion Is likaly to ba of mora than 30 minutes, wadglng of : ‘
. . wheals of locomotives using wooden wadgoes as par RDSO's approvod
« design, provided on locomativa, should, be donn. alony with nppllcallon of
Guard's brakes to avold rolling down of the traliy
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{0 Hand brakelparking brakes of locomotive should be ensured In working

* candition.
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e @&wwm@t tnstructions &ﬂf ined in para 5 of Board"s |e{ter:uﬁdef

. referencs (V) should be followsd. -

Copies of the leters under reference sre avalisbie on the *e-LocoS’ website.
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