TRO DRIVE NO - 13/2023

SUB- Unusual of MEMU train at Mathura Station
Ref.- CEE/OP Instruction no. 15/2023

Recently, an unusual of MEMU train at Mathura station of Agra Division has

happened on NCR. As per CVVRS recording, it was seen that on arrival at destination,
LP stopped the train and got down from driving cab. ETL staff boarded the cab and kept
his bag on driver's desk, in such a way that Power Brake Control handle gone to

traction side and train started. The train dashed with dead end and climbed on the PF.

Probable reasons for the movement of above rake are as under .

1.Not keeping reverser/Direction switch at Neutral Position after halting the train.
2.Not applying brakes to train through Brake control Handle halting.

3.Not applying of parking brake on arrival, at destination.
4 Keeping bag on Power Brake Control handle available on driver's desk by ETL staff.

5.Not ensuring by ETL staff, whether train was secured properly before removing the
key.

To avoid such type of incidences, a drive is launched for one month to ensure
that loco running staff are adopting proper procedure for securing of train during halt, at
destination, crew changing point and while stabling the rake. If any irregularities noticed
during the drive, same to be highlighted to the concerned and immediate counseling to
be done to avoid any mishap. Case study No.5 issued on 20.09.2023 may be

referred in this regard.
The reply of the drive should be given in the following format —

. No. of staff counselled (cadre wise)

« No. of irregularities notiogd
« Action taken on irregularities

All CLIs are instructed to counsel the running staff and submit the feed back after
completion of the drive , to enable this office for onward submission on 10.11.2023
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