
TRO DRIVE NO. O1I2O24

Sub : Rolling down of tocomotives/train.
Ref.- CEr/OP lnstruction no. 1812023

'

Recently, there have been two cases of derailments of Brake van on the rear point on

IR, where the train rolled back after stopping at station/yard. Prima facie, proper instructions and

procedures were not followed by the crew.

Earlier, instructions were issued by Railway Board to avoid rolling down / backing of

locomotive / train and stabling of the vehicles/loads/trains/locomotives at the stationlyards.

Copies of letters related to these instructions are enclosed for ready reference.

ln view of above, TRO drive lS launched for 15 days from 15.01.2024 to 30.01 .2Q24 to

counsel the crew on the above subject as per attached Railway Board's ( L. No.2023/ Elect.

(TRS)/113/Safety Misc dated 21.12.2023 & L. No. 2021lElect(TRS)113/Safety Misc dated

18.03.2021) and ambush checks to be carried out to ensure that loco running crew is following

the Railway Board instructions properly to avoid rolling down. All staff must be covered during

the drive .

Compliance of the above instructions may be ensured and report to be submitted in
following format:

1. No of ambush checks carried out during drive:
2. No of irregularities noticed during drive:
3. Action taken to rectify irregularities:
4. No. of staff counselled (cadre wise):
All CLls are instructed to counsel the running staff and submit the feed back after
completion of the drive , to enable this office for onward submission on 31 .01.2024.

Central Railway

No.. NGP/TRO/SafetyffRO DRIVE/24
Copy to:
CEE (OPyCSMT: For kind inforrration.,
All CCCO(R) : Display and obtain acknowtedgement of the crew.
CTLC/NGP : For information & necessary action.
All CLI : For counseling to all running staff.
DI/DTC/AQ : To impart in training.

Divisional Office,
TRO Branch, Nagpur

Dt.05.01 .2024

t *autlo'*
f t. DEE (rRo, /NGP
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$ub: Rolling down of krcomotlueeitrEin. 
1

8ef: {i} Derailm*nt of tsrake van of Long Haulir*in on ?1.11.23 *n iiGO
$tatlon of WCR ($lMS l* 2S231116003i

{ii) Rly Eoards lsltsr no. ZSZ3lElectfi"RSV113l$afety Mise. dt. 18,Q3.21-

..' (iii) RailwayBoard's letlerlda. 2oil7/EfeciqTRs;ri113,f dL JS;$1.2s12'
tiv) Ely Boerd's letler No. 2017lElect{IRS}113/Safety Mis*. dt" 13.11"11' v ,
(v) Railway Board's letter No. 20 1 lf$ar*ty{A&ft y1 9/1 dt. 24.A2.20 12r'

ivi) Railway *oard's letter I'lo. M{Safpty}/.r131 dated '13.11;1Q$5

lncidences of trains/locomotives ralling dowrunack cn graded sec:tons ;on{inrre
t* sccur. ln recent pagl, there have been trvo oases'of dcrailments cf firake van o* th*
."*ar point where the trains rolled back afti:r stoppins ai statianfyard. Prima fa$*,
p;'oger in*tructions and procedures were not fol ory*d i:y tlr* crew,

lnstruc{icns to avdid rolling d*wnlbqch CIf locarnotiveilrain and stabling
vehicles/loads/trainsllocomotive$ at the staiianlyards, issued by Rail*ay B*ar$ in the
,e-gprs referenced above, need to be fsllovred diiiger:iry" A':,l:.rrYial cf ii.e i*6i*9{ions
,*ieiterated oelow;

{i} Lq{o Pilot while oi't duty $hould nol }eave locomstivs unmanned;
?.'

Applii;ation of SA"9 ano A-9 J:rakes; physis*llv check if hrake applicalicn
has actually taken place.

Atso, appty locomotive indepenJent or3l.'e$ otr 'rlia baakirg iccamotives, if

the train is banked.

Application of hand brake and parking brake;

ln case, the clelantion le likely to be of rnore lhan 30 minutes. wedginE of
wheels of locamotives using wocden gv*ttg*s as pe. RD$Ols *ppr+ved
desigrt, provided on iccamotive, sirould. ::+ dsria, aiorrg vrilh rlfpiir*t;on *f
G*ardb brakes ta avuid rblling down of tlre tiain;
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. ,$ll!., fland brake/parkiirg brakss *f lcccraotive shoald bs ens$red'in wcricingi condition.

r '{vll},:; ln.msir.trainfloco stqlled ln block sesioddue 1c aecidant, fuilure, obstrueiien ,

.',rir::, orany oth*r reasan, initruetions cant€i$ed in para 5 of Boafd'$ letar under

refsrencs (v) should be fallowed.

- copies *f the letters under referenc*,are syailable on the 'e-LccoS',website.

I

ln order ts #flsitiae a*ain, it is advised to take a drive to counsei ail lh+irunning
_ .t

I Digitally signed

fibyVikash.Ananu' /-;}:*fiuz023.12.2.1
/ 19:4J:io +05'30'
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$ubrf;Hilltng dffii of lowmoiliye#tral n.

Rgft 0l Raihray Bosrd'c tsfier No. Z007IEtect.{TRgHlAff
{#{ ig.$t.lttz

{ill Eailirry Board's letter No. 2*i ?i'Elaatffisp{ -f sf$*fxy il*s*_' dehd {9.{t.i01?
{iii} Raihray Board's letter iro- 20'r2rs*tffi&R}/rgfi dated

2l*.02.A0i2

{in} Rsihnay Es#'s,l@ I dx*d t$.t{.t$*S

lncidence* sf trsir#s- v* :r-c-tffi {*ryn , orr gmd*d seetie* ale
mntinuing. ln a rescnt ffie, Tnain M. osiio roltg *own arongxr/tfl
eryyryrs. g$ 1T4G rt '.,in' $tEth.' ," $ u tur et*bfid of
vehidesllaads/fains/locomolive at stratian and in h block issued ny nirrrav
B*ald vida,lefier* refsned,Eki*il'* be frff*r** ,*fi*i**fy. $ummary of
the insrctions is rciterated as urder

' ril Lqca F$ot wfille on a6*ia fiqt leeve imrnct*v*
unmamred;

"{ii} Appliodton sf sA€ and A€ brak*o; phlreieellycha$k *f hrafts
applicatio* *ae actually takec pla*a.

r{is} *i*e, agpxy @nslive indepurdent brakes cn ths benk*ns
heomo-tivEs, if thetmln is bank$d,

{iv} Ap$hation {fmnd braks *nd parking braks;

{v} ln ra*, *re &fieillisn i* li*dy b bo of rnse thnn ifl rnl*ute*,
@ging cf wfieare ryf remmotlvw u*ing wccdcn wedge e
per Ro *rs applovd design, pruvi*edsn lowrn*tiu*, tr,sutd
be dane, aloff urith applieati*n of Guard,s brakeq t* av*id
rulling dsrvn sf'tre faini
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r{afl Ehawan, Raidna Ftaad, Naw Dafhi _ .t tOOO1
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ll'db iq * {*i}. Hand brekcJparking hrdtes of leeeft'}ofve *hauld fue ers$ad in

wor*ing eonditon.

- (v{i} ln case taln/loco siatled in block setion due to accident,

-' 
' 

aru,", or"**rtion or any oths reason.. instructions centaind
ln para s of s*ardrr l+ffier under r+fbrcilce {:li} *heu}d h
fsll$#€e

Copies d letterd unds ,e**.en** are availaHe ln elocos website for
referenc€ and necesssry action.

Concemd stafi Eesds to be ssnsitized by proper counselirg by
yrery!9f!f,ere wvertng dl th* ia*W*alr* ure isqud by Raitrway
soats snd RnBs{ailnd Railwqp i* ttrie rqard, u*derr advf** +t mnfinnatian sf
eompliance of the above insfr.ctions b ttris office.
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Rail Bhswan, R*isina RoadGffii$, 1rssCIi


