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TT HTATT (GOVERNMENT OF INDIA) 
t 4ATT (MINISTRY OF RAILWAYS ) 

tra at (RAILWAY BOARD) 

ELECTRICAL 

A Safety Drive for one week starting from 08.04.2024 should be launched 
with special emphasis to be given to the following aspects: 

fft, fei4: 03.04.2024 

TRD: Drive for OHE structure such as Check rail level, Tilting of masts, Condition of 

embankments with respect to stability of masts, Condition of location number 
pBate, etc. 

CREW: Crew Competency, Breath Analyzer Machine in Working order or not and 
CMS integration with BA, Spare BA availability. 
LOCOMOTIVES: Under carriage drive such as adequate level of suspension bearing 

oil and its filling cap, Cardium compound in gear case and its cover, felt wick 

carrier screw and its sealing and mounting brackets and strength of under frame 
equipments. 

SPAD Drive:-Drive to prevent SPAD cases. 

Footplate inspections, especially during night hours. 

Ambush checks of running staff by loco inspectors to check calling out of 
signals loudly and clearly by the LP and the ALP; whether the ALP is holding the 
RS valve while passing the signal at yellow; whether the LP/ ALP is using mobile 
phone while on run. 

Checking CVVRS recordings, where available, for the above to identify and 
counsel erring LPs/ALPs 

Specific monitoring of crew regarding his train control on yellow signal and 
train control in gradients so as to stop promptly at Red signals; control of trains 
in automatic block system. Train driving in Automatic Block Sections to be 
checked from SPM records also. 



ELECTRICAL Following all speed restrictions meticulously. 
Monitoring of crew's braking technique for different types of load 
Following of prescribed speed restrictions for BMBS rakes. 
Checking for any medical condition, medications (prescribed by both Railway 
and Private doctors) that may affect train driving 
Checking for foot plating of full beat by assigned loco inspectors 

Family counseling sessions being organized, their quality and attendance 
therein 

Road learning of track machine operators and tower wagon operators, and 
their competency certificates 

Checking of crew links where adequate rest is not built in practically 

Thorough intensive inspection of crew lobbies; checking manual booking of 
crew - frequency and reasons 

Monitoring that unusual reported by crew are addressed quickly 
Checking that genuine grievances of crew are addressed promptly 

Thorough intensive inspection of running rooms; quality of rest availed by LP/ 
ALP in Running rooms & Headquarters 

Monitoring of proper road learning, availability of appropriate competencies 
of crew driving a particular type of train, no overdue examination, training or 
COurses. 

Ensuring that LP/ ALP have understood and acknowledged all circulars timely. 
Quality and effectiveness of modification of Emergency brake valves in 
locomotives 

Special monitoring of train driving in one-train-only sections, where such 
working is in practice, by checking of loco SPM records for proper stopping, 
etc. 

Signal sighting issues, Caution indicators, Sigma Boards, RHS locations, 
intermediate signal locations, vulnerable signal locations where only one crew 
member can sight the signal, and specific location of starter signal for a 
particular line during departure from stations, to be specifically checked, 
identified and observed during footplate. 

Proper signal exchange 

Provision and proper working of fog-safe devices in regions affected by fog 

Lookout of any poor worksite protection, possible infringement by stray 

material, vehicle - especially careless cases where infringement was saved by 

very narrow margins/ providentially. 
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These aspects are only indicative in nature: Zonal Railways should issue their Own comprehensive drive including suitable checklist for inspecting Officers/Supervisors. Officers of various departments from HQ should also be 
involved. Effective follow up action should be taken on all deficiencies and 
irregularities noticed during the drive. PCSOs be directed to critically analyze data 
to identify systemic deficiency and action taken/planned to be taken with 
timeline should be sent to the Board by 19.04.2024. Apart from sending hard 

copy, the report should invariably be uploaded on SMDMS, both in PDF and DOC 
format and may also be e-mailed at edeesafety@gmail.com and 

safetyimp46@gmail.com. 
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(Ashok Kumar Nakra) 

Executive Director/EE/Safety 
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