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Sr.DEE (TRD), Sr.DEE (TRO), Sr.DEE (TRS), Sr.DME, Sr. DSTE, Sr.DOM,
Sr.DEN (Co), Sr.DEN(N), Sr.DEN(S), Sr.DEN (Central)/NGP.

ferwer: Railway Board's Week-Long Safety Drive for the month of April'24.
Figsl: 1. RB's letter No. 2024/Safety-1/3/4 Dt 03.04.24.
2. PCSO/CR letter No. SFT/I/RB-Drive/2024 dated 04.04.2024.

-

With reference to above letters (copy enclosed), a week-long Safety Drive is
being faunched on the division from 08.04.2024 to 14.04.2024 involving Officers and
Supervisors (Divisional and Headquarters) of Electrical, Mechanical S&T,
Engineering, Operating and Safety departments.

Comprehensive checklist is enclosed herewith for ready reference. All officers
and supervisors associated with safety drive are advised to check aspects during the
safety drive as per the check list (Annexure-l) provided and data to be filled up in the
Google sheet immediately after completion of inspections.

Deficiencies/irregularities noticed by the inspecting officials of Division/HQ
during drive, need be complied by the division.

Gooqle link: _
https://docs google.com/spreadsheets/d/110aqZfvTDn90xM20u0VUNyYNS9YagqdTal
tih@0BZ Tfl/edit?usp=sharing
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RE sataty Drive April 24 - Google Shasts

SN

CR - RB's Safety Drive April' 2024.
Ref:- RB L No. 2024/Safety-/3/4 Dt 03.04.24
Period- 08.04.24 to 14.04.24
Annexure | Check list-

Electrical

TRD

Drive for OHE structure such as Check rail level, Tilting of masts,
Condition of embankment with restect to stabllity of masts,
Condition of location number plates, etc.

Whether Check rall level marking Is done on OHE structure?

Whether variation in Check rail level is within permizsible limit? if no,
then aclion taken?

(Varialion above 20 mm in rail level shauld be notified to the PWI for
correction)

Whether OHE mast is tilted? If yes, then aclion 1aken?

Whether condition of embankment of OHE structure is in good?

Whether condition of localion number plate provided on OHE mast is
good? ;

Crew - Crew competency, Breath Analyser Machine In working
order or not'and CMS integration with BA, Spare BA availability.

Whather crew s having compelency cerlificata?

Whether Breathalyzer Machine in Working order or not?

Whether CMS is integration with Breathalyzer(BA)?

Whether Spare BA Machine is available or noi?

Whether BA Machine Is due for calibration?

Locomative: Under carriage drive such as adequate level of
suspension bearing oit and its filling cap, Cardium coumpound
in gear case and its cover, felt wick carrier screw and its sealing
and mounting brackets and strength of under frame equipment.

Whether adequate level of suspension bearing oit and its filling cap is
maintained?

Whether Cardium coumpound in gear case and its cover is available?

Check whether sealing, mounting brackets and strength of under
frame equipment are intact or not?

SPAD Drive: Drive to prevent SPAD cases.

Whether LP is conductive Brake fesl and Brake power test at first
opportunity?

Whether LP and ALP are calling out of signals loudly and cleary with
hand gesture?

Whether before terminating LP/ALP started packing their bags?

Whether ALP is holding the RS valve while passing the signal at
yellow?

Ambush check of running slaff lo check the use of maobile phone while
on run.

Whaether footplating of full beat by nominated LI s being done?

Whether crew are having updated road leaming knowledge?

Whather LP/ALP are acguainted with yard layoul?

ol ~|m

Whether LP/ALP are having adequata rest before Sign/ON?

https:/idocs. google.comispraadshastsid110agZR TDNB0KMZ0u0VUNYNSSYanqd To thB08Z Tiedit¥gid=1425822773
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10 Whether LPs dnving technigue analysed by SPM charl analysis? If
yes, then any action recommended?

" Whether CVVRS is provided in loco? If yes, then abnormalities
recorded in CVWVRE?

12 Whether family of LP/ALP counsealled in last one year?

13 Whether genuine grievances of crew are addressed promplly?

14 Whether FogPASS is available with crew?

15 Whether avallable FogPASS has been turmned on or not?

16 Whether new signals erected due to 3rd line ete. work have been
added in LP/ALP booklet?

17 Whether the crew passed the auto signal at ON and attained spead
mare than 15 kmph uplo next signal or shorl of obslruction?

18 VWhether crew is following proper procedue for passing Automatic
signal at ON position? If not- action taken.

B Mechanical

I Freight and ROH Depot

| Whether Fitment of side frame key in wagons are intact?

2 Whether Fltment of shackle lock, Pivat pin washer in wagons are
intact?

3 Whether any rejectable defect observed in CBC or not ?

4 Whether CBC knuckle, lock lifter assembly, Knuckle pin fitted with
APD, Anti rotation lug, coupler head are praperly maintained and
intact?.

5 Whether condition of CBC operating handle are good 7 (Bend! wear
of bolts/ corrosion in bracket! grew in bracket)

6 Whether all the CBC gauges for wear measurement available 7

7 Whether all the CBC gauges are calibrated and record available 7

] Coaching

8 Whether any rejectable defect observed in CBC ornot 7

9 Whether CBC knuckle, lock lifler assembly, Knuckle pin fitted with
APD, Anti rotation lug, coupler head are propery mainlained and
intact?.

10 Whether condition of CBC operating handle ara good 7 (Bend! wear
of bolts/ comosion in brackel! grew in bracket)

11 Whether all the CBC gauges for wear measurement available 7

12 Whether all the CBC gauges are calibrated and record available 7

13 Whether Shims height used as per drawing/ Manual or not 7

14 Whether buffer height difference after attaching loco in train between
coach and locomotive are within limit or not ?

m Workshop

1 Maintenance of Draft gear workshops

1a External damage

1b Seating in pocket

1e Condifion of bull plate and application of grease

1d Pre-load value recording

ie Condition of spring column

2 Audit of workshop -Wheel disk pressing process

ritips s docs. google.comyspraadsheats'd/ 1 10a0IN T OnBM20ulY UNyNSSYaggd To MEB08Z T editigid=1425802773
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RB =afaty Drive April 24 - Google Shests

Audit of workshop -Roller Bearing maintenance

S&T

Whether data lagger is working or not?

Whether data logger is networked or not?

Whether dalalpgger PC Is working or not?

Whether datalogager is used to check exception report by ESM or nolt?

Whether dataloger is having relay room door contact wired in or not?

Whether all relay contacts have been wired in data logger or not?

e 0 R RSN T B R

Number of identified track circults having rusty rail,

o]
-]

Whether the DC track circuit with rusty rail (s working satisfactory ar
not ¥

oo
o

If not then whether instructions for physical verification of ocoupancy
of track before Initiating any movemant on that track circuit is
available al the station or not?

Operating

Whether train/load/vehicles are being siabled & secured at stafion as
per SR 5.23-17

Whethar train/load/vehicles are being secured al yard as per SR
5.23-27

Whether Locomotives are being slable and securad as per SR
4.61-27

Whether steel coils are loaded and secured as laid down guidelines?

Whether loading of bagged commodities done as per ROSO
diagram?

Engineering

Preparation of Hot Weather Precautions ensuring the zero
missing fitting, completeness of ballast profile including
De-stressing of LWRs.

=
+1]

How much overdue de-stressing in the section of LWR/CWR on
01.04.2024 in KM

How much de-stressing Completed up to 15.04.2024 in KM

TOC for balance de-siressing work

How many kilometars deep screening by BCM is planned in section 7

How many kilometers pre de-siressing Is done before BCM work ?

How many kilometers pre de-stressing is balance? and TDC

How many vulnerable location in the seclion of S3E P-way depot wiss
identified?

How much quantity of ballast stacked near vulnerable location (in
cubic metar]

How many vulnerable location balance for slacking of ballast?

Whether ballast gty stacked at vulnerable location is adequate?

How many nos. of LWWR/CWR In the section of SSE P-way depot.

5o |8|8 & PIRBNS|E

How many section of LWR/CWR, hot weather patrolling is started in
SSE P-way depol.

Whether all PWI/Mate/Keyman/Patrolman/Trackman have been
counseled about hot whether working?

How many SSE P-way depal having rail temperature record?

htips://docs google.com/spreadshaats/d/ 1 1DagZhVTDR90M20uDVUNyNSIYagqd TogthB0EZ T lladitigid=1425802 771
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Ta How many gangs are inspected in the depot.
7b How many gangs having rall thermometer in working condition.

8 Whethar zero missing fitting (ZMF) is ensurad in LWR/CWR section?
9 Whether the behavior of LWR/CWR s satisfactory?

10 Vihether inspection of LWR/CWR before hol weather has been done

by the SSE PWay/JE PWay 7

] Bridge & FOB

1 Steel bridge

1a Whether any corrosion has been observed in bridge ?

ib Whether condition of painting is satisfactory?

2 Conerele Bridge
2a Whether any cracks has been observed in bridge 7
2h Whether any correded reinforcement has been observed in bridge ?
3 FOB
3a Whether condition of FOB is satisfactory or not 7

htips:/idocs. google.conVspraadshestsd/110aqZivT DnSlxM20ulVUNyNSOYagod ToHh D067 THladidaid= 1425862773
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No. SFT/I/RB-Drive/ 2024 Date: 04.04.2024

PCEE, PCME, PCSTE, PCOM, PCE.
All DRMs.

Sub:- RB’s Week long Safety Drive- April’ 2024.
Ref:- RB letter No. 2024/Safety-1/3/4 dated 03.04.2024.

Railway Board, vide above referred letter has advised to launch week long safety
drive for the month of April 2024, accordingly safety drive from 08.04.2024 to 14.04.2024
involving officers and Supervisors (Divisional and Headquarters) of Electrical,
Mechanical, S&T, Engineering and Operating department is being launched.

Comprehensive checklist is enclosed herewith for ready reference. All officers and
supervisors associated with safety drive may be advised to check aspects during the
safety drive as per the check list (Annexure- 1) provided and data to be filled up in the

Google sheet immediately after completion of inspections.
During drive, divisions to comply with the deficiencies.

After completion of the drive on 14.04.2024, HQ/Divisions to send the Action
taken report in the form as per Annexure- I attached in Google sheet by 15.04.2024.

Google link.
https://docs.google.com/spreadsheets/d/1 |0aqZfvTDn90xM20uOVUNyYNS9YagqdTgJtih9

08ZTfl/edit?usp=sharing

Encls: As above.

PCSO/CR
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A Safety Drive for one week starting from 08.04.2024 should be launched
with special emphasis to be given to the following aspects:

ELECTRICAL

TRD: Drive for OHE structure such as Check rail level, Ti!ting' of masts, Condition of
embankments with respect to stability of masts, Condition of location number

plate, etc.

CREW: Crew Competency, Breath Analyzer Machine in Working order or not and
CMS integration with BA, Spare BA availability.

LOCOMOTIVES: Under carriage drive such as adequate level of suspension bearing
oil and its filling cap, Cardium compound in gear case and its cover, felt wick
carrier screw and its sealing and mounting brackets and strength of under frame

equipments.
SPAD Drive:-Drive to prevent SPAD cases.
e Footplate inspections, especially during night hours.

¢ Ambush checks of running staff by loco inspectors to check calling out of
signals loudly and clearly by the LP and the ALP; whether the ALP is holding the
RS valve while passing the signal at yellow; whether the LP/ ALP is using mobile

phone while on run.
CVVRS recordings, where available, for the above to identify and

crew regarding his train control on yellow signal and
s to stop promptly at Red signals; control of trains
ain driving in Automatic Block Sections to be




CELECTRICAL |

Following all speed restrictions aﬁéticulously.
Monitoring of crew’s braking technique for different types of load
Following of prescribed speed restrictions for BMBS rakes,

Checking for any medical condition, medications (prescribed by hoth Railway
and Private doctors) that may affect train driving

Checking for foot plating of full beat by assigned loco inspectors

Family counseling sessions being organized, their quality and attendance
therein

Road learning of track machine operators and tower wagon operators, and
their competency certificates

Checking of crew links where adequate rest is not built in practically

Thorough intensive inspection of crew lobbies; checking manual booking of
crew - frequency and reasons

Monitoring that unusual reported by crew are addressed quickly
Checking that genuine grievances of crew are addressed promptly

Thorough intensive inspection of running rooms; quality of rest availed by LP/
ALP in Running rooms & Headquarters

Monitoring of proper road learning, availability of appropriate competencies
of crew driving a particular type of train, no overdue examination, training or
courses.

Ensuring that LP/ ALP have understood and acknowledged all circulars timely.

Quality and effectiveness of modification of Emergency brake valves in
locomotives

Special monitoring of train driving in one-train-only sections, where such
working is in practice, by checking of loco SPM records for proper stopping,
etc.

Signal sighting issues, Caution indicators, Sigma Boards, RHS locations,
intermediate signal locations, vulnerable signal locations where only one crew
member can sight the signal, and specific location of starter signal for a
particular line during departure from stations, to be specifically checked,

d observed during footplate.

ng of fog-safe devices in regions affected by fog

site protéction, possible infringement by stray
careless cases where infringement was saved by

dentially.




ELECTRICAL

' MECHANICAL

Working beyond stipulated hours of duty of running staff may lead to fatié&e
and should be prevented. It should be ensured that LPs and ALPS are given
adequate outstation rest as stipulated.

Detailed and intensive inspection of crew lobbies at officers’ level.

Counseling of all loco inspectors at officers' level.

Unusuals reported by crew should be monitored and addressed.

Tocheckz;nd ensure fitment of side frame key, shackle lock, Pivot pin washer

in wagons.
To ensure checking of CBC including APMs, Knuckle, lock lifter assembly,

' R
! Knuckle pin, Anti rotation lug, Coupler heads, etc. Also checking of coaching
: couplers for the relevant items and in addition shim heights etc. Condition of
j operating handle, including bends, wear of bolts, corrosion in brackets, groove
; in bore of bracket etc. Condition of supporting device and its springs. Check all
| the gauges for wear measurement in CBC along with calibration records of
these gauges for concurrency.
e Check Side buffers in locomotives and coaches for height, drooping and cracks
in the casting, completeness of bolts securing them with the rolling stock.
¢ Maintenance of draft gear in workshops including loose bolts, external
damage, seating in pocket, condition of buff plate and application of grease,
pre-load value, condition of spring column
s Audit of workshops, e.g. wheel disk pressing process, Roller Bearing
maintenance, etc.
=RT ¢« To check & ensuré working of Data !oggér & its networking with Cenf?éi
System at Divisional HQ
e Check to ensure proper working of DC Track Circuits in Rusty Rail Area.
OPERATING e Ensure that securing of vehicles in the running line/yard is being done as per
extant rules
e Process of loading of steel coils to be audited.
s Loading of bagged commodity as per RDSO diagram.
e Drive on stabling of rolling stock in yards
ENGINEERING e Preparation of Hot Weather Precautions ensuring zero missing fitting,
completeness of ballast profile including De-stressing of LWRS
e Bridges/FOB: , Condition of corrosion and painting of Steel Bridges and

corrosion of reinforcement / cracks in Concrete Bridges, Inspection for
maintenance/ condition of Foot Over Bridges




These aspects are only indicative in nature; Zon

: al Railways should issue
their own comprehensive drive including suitable

: : checklist for inspecting
Officers/Supervisors. Officers of various departments from HQ should also be

involved. Effective follow up action should be taken on all deficiencies and
irregularities noticed during the drive. PCSOs be directed to critically analyze data
to identify systemic deficiency and action taken/planned to be taken with
timeline should be sent to the Board by 19.04.2024. Apart from sending hard

copy, the report should invariably be uploaded on SMDMS, both in PDF and DOC
format and may also be e-mailed at

edeesafety@gmail.com and
safetyimp46@gmail.com.

Gl

TR
(Ashok Ku&na\r Naﬁa)
FLH FAT ATH

Executive Director/EE/Safety
i R /3.8, fa<a

Phone/w1=: 011-23047427




